
 

 
 

BUILDING FOR GROWTH 
A MASTER PLAN  FOR THE DEVELOPMENT OF HOLY COVENANT 

JUNE 2008 
 



 
BUILDING FOR GROWTH 

 
A Master Plan for the Development of Holy Covenant  

 
 

Growth and its Consequences 
 
Over the last three years our parish has experienced significant growth, both in the size 
of congregations in our worship services, particularly at 10 a.m. and in the range of, and 
participation in, activities on the site.  A feature has been the increasing community 
involvement with activities in the Rainbow Centre and the Worship Centre.  We have at 
the same time been more active in the broader community, consistent with our strategic 
vision.  
 
Increasingly, however, many aspects of parish life have been feeling the 'space pinch', 
particularly our children's and youth ministries.  At the same time, many have been 
increasingly concerned that the limitations of our existing facilities are inhibiting our 
continuing growth and fulfilment of our mission.  
 
Following a process of strategic planning and consultation outlined below, an architect 
was commissioned to develop a master plan for the Holy Covenant site in response to 
the needs and problems identified in this process.  The congregation considered the 
master plan proposals at a meeting in March, responded positively to them and raised 
possible interim solutions to our current growth pressures. 
 
Further progress with the master plan requires demonstration of a commitment from the 
parish to raise the funds necessary to complete the initial stage of the plan.  This paper is 
prepared to assist the parish in considering this commitment. 
 
The Process to Date 
 
August 06 -   Strategic study is commissioned by Parish Council. 
February 07 -  Strategic study titled ‘A Strategic Plan for Holy Covenant 2007 – 

2009’ is tabled and accepted by Parish Council.  This document 
acknowledged five parish goals from Mapping the Mission.  The pre-
eminent goal was ‘continued individual and community growth, as 
members of the body of Christ.’  

August 07 -  Parish consultation meeting to discuss options.  Resources 
Coordination Team begins preparing a brief to address lack of space/ 
plant resources. 

December 07 –  Architect commissioned to provide a draft master plan. 
February/March 08 -  Architect’s costed master plan received and accepted by Parish 

Council for consideration by the parish. 
March 08 - Parish endorses the general principles of the master plan. 
June 08 -  Formal launch of the proposal to complete Stage 1 of the master plan 

and the fund raising efforts to make it possible. 
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Our  Priorities  
 
The ‘Brief for Master Plan’ (14 Dec 07) listed the issues to be addressed in a rough order of 
priority.  The following is a summary of those issues. 
 

1. Insufficient room for Children’s Church and youth activities. 
2. Inadequate toilet facilities.  
3. Office space and areas for social activities are required to support the outreach 

strategy. 
4. Presentation to and access from Jamison is very poor/inconvenient. 
5. Steep front door access  
6. Hospitality options and kitchen facilities are limited. 
7. There is no crèche/crying room facility in the church.   
8. Car access is problematic. 
9. Seating in the church is reaching capacity. 
10. The Rainbow Community Centre (RCC) is not a purpose-built facility. 

 
A summary of the master plan brief prepared for the architect is at Attachment A. 
 
Architect’s Proposal 
 
The architect drew up and analysed 8 options to address the issues/needs listed above.  
These included major extensions to the Rainbow Centre and/or the Worship Centre, as well 
as the option for a stand-alone Parish Centre.  After detailed discussions, it became clear 
that the most cost-effective way to meet the objectives identified by the parish was to 
develop a new separate Parish Centre, which then allowed alterations to be made to the two 
existing buildings. 
 
The preferred option is included as Attachment B.  
 
The resultant master plan consists of the following discrete components. 
 

1 New Parish Centre. 
2 Alterations to the Rainbow Centre. 
3 Expand Worship Centre.   
4 Central Plaza. 
5 Car Park Upgrade. 
6 Landscaping 
7 External Services. 

 
The key to the plan, and the largest cost, is the New Parish Centre.  The proposed Centre is 
a simple building of at least 200m2 with an attractive face to Jamison.  The multi purpose 
space it contains (in excess of 100 m2) provides reconfigurable rooms for Children’s 
Church and youth, community and outreach activities.  By also providing kitchen and toilets 
in this facility, the equivalent area becomes available for expansion of the worship space 
within the Worship Centre. 
 
The Alterations to the Rainbow Centre make the facilities more appropriate for 
administrative and other functions (offices and two smaller meeting rooms) and again free 
up space used for these purposes in the Worship Centre. 
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The plan to Expand the Worship Centre allows for additional seating capacity, the 
possibility of a separate enclosed (and relocated) entrance and a dedicated area for a chapel.  
The first stage of the work remains within the existing walls of the Worship Centre.  It uses 
the space made available by the relocation of the kitchen and associated hospitality space 
and one of the toilets for increased seating.  A new level entrance is provided on the western 
side, opening off the Central Plaza and into an entry vestibule isolated from the worship 
space. 
 
Subsequent stages of the master plan expand the building on the western side, improve the 
entrance and vestibule, and undertake a comprehensive refurbishment of the existing 
building. 
 
An important feature of the master plan is the Central Plaza.  This provides a focus for the 
three buildings and a pedestrian link between them as well as an external hospitality area.  It 
also contains a restricted access driveway to allow 'drop-offs' to the Worship Centre 
entrance.  While the Plaza is relatively expensive, it makes an important contribution to the 
effective working of the three facilities. In time, the three buildings could be linked by 
covered walkways. 
 
The Car Park Upgrade improves the safety of the site by removing vehicles from the 
western side.  It is also a necessary consequence of the new building and increased capacity 
of the Worship Centre.  The number of car parking spaces required is yet to be determined.  
As a minimum, it will be necessary to replace those lost through the new building and 
Plaza.  However, expanding the capacity of the Worship Centre may require us to increase 
the number.  The northern and eastern sides of the site would be used for increased parking, 
which could necessitate the removal of much of the existing embankments. 
 
How Will We Implement the Proposal? 
 
The financial resources of the parish are inevitably limited and must address numerous 
wider parish commitments and needs.  To determine priorities for implementing the master 
plan and maximise the benefit/cost ratio (or get the biggest bang for our buck), it is helpful 
to map the parish priorities (above) to the architect’s six categories of expenditure. 
 
   

Component Priorities Achieved 
New Parish Centre 1, 2, 3, 4, 6, 10 
Refurbish rainbow centre 10 
Expand worship centre 7, 9 
Central Plaza 4, 5, 8, 
Upgrade Car Park 8 
Landscape 5, 8 

 
 
With the exception of the Parish Centre, the rest of the work is capable of being done in 
sections, as funds and priorities determine.  Building a new parish centre addresses 6 of the 
ten parish priorities and is thus clearly the priority for Stage 1.  On this basis, a staged 
approach could look like this. 
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Stage 1 – Build the new parish centre, together with the section of the central plaza 
connecting the three buildings and essential work on the car park.  Desirably, some 
alterations to the Worship Centre made possible by the new parish centre (e.g. removing the 
kitchen) and Central Plaza earthworks (e.g. new entrance) can also be included. 
 
Stage 2 – Continue with the expansion of the Worship Centre, and undertake further work 
on the central plaza, car parks and grounds to optimise immediate return on investment in 
the new parish centre (i.e. remove facilities from the Worship Centre which are provided in 
the parish centre and Rainbow Centre to capitalise on the new worship space available) and 
to improve external access to all buildings. 
 
Stage 3 – Undertake alterations to the Rainbow Centre and finalise the upgrade of the 
Worship Centre, central plaza, car parks and grounds 
 
This suggested approach to staging the development is illustrative and can be adjusted as 
needs and funding permit.  Certainly, it is likely that we will make some alterations to the 
Rainbow Centre sooner rather than later (e.g. removing some walls). 

The Cost of the Plan 

With the assistance of the architect, the proposals have been professionally costed���The 
estimated cost to complete all the work envisaged in the master plan is approximately is 
$2 million, of which the new Parish Centre is approximately $800,000.  It is important to 
note that this estimate of the total cost 

·  is intended to be at the higher end of the possible cost range, 
·  does not take account of work we can do ourselves, and 
·  includes items that would be ‘nice to have’. 

 
The eventual cost will also depend upon the approach we adopt to manage the 
construction process.  With the assistance of the architect and careful management of the 
project, significant reductions should be possible. 
 
Nevertheless, this will be a substantial financial challenge for the parish.  A costing of a 
possible staging is shown below.  (Note: Given the uncertainty of timing for particular 
components, the figures do not allow for future cost increases.  The 'Savings' column is a 
guess, and may be required to cover cost increases.) 
 
      
 Stage 1 Stage 2 Stage 3 Savings?  Total 
      
Parish Centre 600,000  100,000 98,000 798,000 
Refurbish Rainbow Centre 0  100,000 37,000 137,000 
Expand Worship Centre 70,000 200,000 50,000 58,000 378,000 
Central Plaza 70,000 100,000 100,000 37,000 307,000 
Car-park Upgrade  20,000 150,000  19,000 189,000 
Landscaping 0  20,000 8,000 28,000 
External Services 40,000 70,000 30,000 0 140,000 
   Total 800,000  520,000 400,000 257,000 1,980,000 
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Summary 
The master plan should address the issues listed in priority above. Ideally, the solution will 
include a purpose built structure which incorporates the following design features: 

·  A multi-purpose space, which can be configured to provide 2 x 25 sq metre rooms 
and one 50 sq m room, or combinations of 100 sq m. 

·  New toilet and kitchen facilities. 
·  Improved access and presentation to Jamison, and  
·  An indoor/outdoor hospitality area near a new front entrance to the church. 

 
Explanation of Desired Outcomes 
 
In a similar order of priority, the desired outcomes should address the problems listed 
above, in the following ways: 
 

1. Children’s church will need two rooms of approximately 20 to 30sq m each. These 
rooms should have convenient access to storage space.  Youth group should have 
another facility of approximately 50 to 100 sq m. In the longer term these needs may 
be best met by one re-configurable multi-purpose space. The Outreach Strategy 
would also utilise these facilities. 

2. There is an immediate need for some additional (and ideally larger) space.  This can 
be met, at least in part, by reviewing the use made of existing spaces in the church 
and the Rainbow Community Centre (RCC), including the possibility of simple 
extensions/renovations)).   

3. The provision of toilet facilities needs to be reviewed, taking into account the 
limitations of the existing facilities, adequate provision for disabled and elderly 
people, future uses of the RCC, Worship Centre and additional facilities.   

4. A substantial redevelopment of the Jamison Centre is under way. The Parish would 
like to enhance its identification with these developments and to present a 
welcoming 'face' to the Centre. Access from Redfern St to existing and future 
facilities should be convenient and attractive for pedestrians. 

5. Pedestrian access to the front door of the Worship Centre needs to be on an easy 
grade. 

6. The main church entrance should be welcoming and functional in all weather 
conditions, with an entrance area providing sound isolation from the worship the 
area. 

7. A hospitality area would allow groups of people to socialise in a welcoming 
atmosphere after services and at other times.  Ideally this should include indoor and 
outdoor areas and should have convenient access to a kitchen facility for tea and 
coffee etc. 

8. When additional facilities are constructed they should include a kitchen provision 
for food handling and preparation facilities, such as a microwave, oven, refrigerator, 
sink, and bench space. However, a full scale kitchen, capable of preparing meals for 
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large groups ‘from scratch’ is not required.  Depending on the timing of additional 
facilities, some improvement of the existing kitchen may be considered.   

9. Crèche facilities could be provided in the current parish office, or the vestry.  
10. Car parking should, if possible, be consolidated to one area, and should 

accommodate the current number of cars (or, at least, the minimum requirement.  
Ideally, a car park should not be sited between the church and the RCC. One option 
is to consolidate car parking on the south side of the site 

11.  Provision should be made to allow the seating area in the church to be increased 
within the existing space. (This could be achieved by removing the internal western 
walls, which would provide access to the space used by the Parish Office, store 
room, and side chapel (and ultimately toilets and kitchen)– once the provision of 
space elsewhere allows these functions to be moved – though a chapel area would 
still be required.).  

12. In the longer term, the RCC will probably be used for administration, small group 
activities, and the ‘wellness centre’. It is not intended that it be used as a residence. 
Long term use of the RCC should be finalised as a part of this master plan.  

 
Overall, the objective is to utilise the Worship Centre, the RCC, and develop new facilities 
needs in order to- 

a. optimise utilisation of current facilities, 
b. minimise cost and waste,  
c. accommodate growth and changing needs though flexibility, and 
d. present a welcoming 'face' to the Jamison Centre. 
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